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The Shape of Protocols to Come



It’s money!
A world 

computer!

A settlement 
layer!

A digital 
nation!







Summer of Protocols



the shape  of protocols



Entrenched PersistenceSlow Adoption



Whitehead Advances

“Civilization 
advances by 
extending the 
number of 
important 
operations which 
we can perform 
without thinking of 
them.”







Ethereal Commons

● Collectively held 
● Overuse & capture risk
● Need strong stewardship



Conflict

● How do protocols differ 
from other concepts like 
grammar, APIs, 
standards?

● Protocols are designed to 
mediate conflict, 
internally and externally



2024 “Protocol” Definition2022 “Protocol” Definition

“a stratum of codified 
behavior that allows for the 

construction or emergence of 
complex coordinated 

behaviors at adjacent loci”

“engineered arguments”





protocols to come



Hardness
● “the capability to make the future 

more certain.”
● Atoms, Institutions, Blockchains

● Globally homogeneous
● Independently auditable
● Permissionlessly accessible

Ethereum Hardness



hardened foundation



hardened culture



hardened commons





thank you!


